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A Quick Guide to Buddy Systems
What is a Buddy System?
A Buddy System is where a pupil is paired with another pupil who acts as a role model and friend. This can take place in the classroom, and/or at break/lunch times. There are two broad areas of Buddy Systems:
1. Older pupils are identified to support younger pupils. 
1. A peer is identified from the pupil’s own year group. 
Depending on the approach, buddy’s should be trained/coached by a designated member of staff to ensure they know what to do and feel supported. All parties should agree that this approach would be positive for them. 
Benefits of Buddy Systems
· Assists with pupil transitions (between year groups or when changing school).  
· Can strengthen the whole school community and help to challenge stereotypes, misconceptions, or fears.
· Creates connections and a sense of belonging/inclusion to the school community. 
· Contributes to pupils feeling safe and settled in school. 
· Enhances a positive and caring school culture. 
· Provides opportunities for peer tutoring. 
· Contributes to positive behaviour by providing positive role models. 
· Develops pro-social values and skills (helping, sharing etc).
· Develops responsibility. 
· Builds self confidence in all participants.
· Develops empathy. 
· Discourages bullying.
Implications for a pupil
How needs may present in the classroom:
· Appears isolated or withdrawn. 
· Becomes more un co-operative to mask the feeling of isolation. 
· Hesitant to participate in class/school.
· Changes in eating or sleeping habits. 
· Low confidence/self-esteem. 
· Affects emotional well-being. For example, the pupil may become sad, anxious or depressed. 
· May try to impress others. 
· Might experience negative self-talk. 
· Could be less productive or over productive to compensate for lack of social experiences. 
· Overly attached to possessions or hobbies. 
· May need support to develop emotional literacy skills. 
How to help
1. Match more confident children with those that need more support. Try and find areas of shared interest if possible. 
2. Coach the peer buddy so they know what to do and when to seek help if required. 
3. Provide clear directions regarding what support the buddy is providing. 
4. Model respectful relationships, including language of support.
5. Consider assigning a buddy to all students in your class may reduce attention and stress on those children with increased needs. 
6. Make the buddy relationship reciprocal. Both buddy and pupil should support one another even if it’s in different areas. 
7. Use relationship building activities - especially those that are ‘neutral’ or ‘levellers’. For example, pupils who are unlikely to need academic or sporting strength to establish an appropriate buddy relationship. 
8. Carefully observe and record the successes and challenges of the buddy system. Adjust the system as needed. 
9. Improve the buddy system by reassigning buddy’s, clarifying tasks, or providing the buddy’s with clearer expectations. 
10. Reinforce good responses from all participants for modelling how to be a good buddy. 
11. Use social recognition or other classroom-based rewards to acknowledge aspects of good practice.  
12. Sensitively rotate buddy’s at points in the year so pupils have opportunities to develop further friendships if appropriate.  
Further advice and support
Relationships and belonging : Mentally Healthy Schools
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