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Early Identification of Needs
Every Practitioner is a Practitioner of SEND 
The Code of Practice (CoP) stresses the importance of the early identification of need and emphasis how it should be built into the overall approach to monitoring the progress and development of all pupils. Refer to sections: 5.20, 5.27, 6.5 and 7.4 of the CoP (2015). 
All settings should have a clear approach to identifying and responding to SEN. The benefits of early identification are widely recognised – identifying need at the earliest point is critical to making effective provision and then improves long-term outcomes for the Child/Young Person (CYP). Refer to sections: 5.4, 5.36 and 6.14 of the CoP (2015).
In practice this means that every practitioner is a practitioner of SEND, which in the context of early identification of needs does include health professionals, and all practitioners should respond promptly to concerns raised by parents and carers.  
Effective systems around the early identification of needs ensures practitioners take responsibility for prompt action rather than this role being undertaken by the SENCo.
It is important to note across all the GA Toolkit best practice guidance the term practitioner is used to refer to all educational professionals who are working with a CYP. In early years this includes all provision-based staff, in schools and post-16 provision this includes the Class Teacher or Subject Teacher/Tutors, Teaching Assistant, Pastoral Support and other support staff.
Signs of concern may relate to complex developmental and sensory needs identified at birth or in early childhood, or progress that:
· is significantly slower than that of their peers starting from the same baseline.
· does not match the rate of progress compared to previous periods of time.
· demonstrates that the attainment gap between the CYP and peers is widening.
All practitioners should consider the holistic development of the CYP, as concerns could be related to pastoral issues such as attendance or social challenges as they are progressing towards adulthood.
In settings, the first response to concerns should be high quality teaching building on CYP strengths and targeted at their areas of learning need. Where progress continues to be less than expected the practitioner, working with the SENCO, should assess whether the CYP has SEN. While gathering evidence (including the views of the CYP and their parents/carers) settings should not delay in putting in place extra teaching or other rigorous interventions designed to secure better progress, where required. Monitoring the impact of such actions with regards to the CYP’s attainment, progress, responses, views, or engagement in learning can then support their needs. After a period of monitoring the CYP may be placed on the setting’s SEN register.
Placing a high value on the views of parents/carers and the pupil themselves is important. As the code says:
In particular, parents know their children best and it is important that all professionals listen and understand when parents express concerns about their child’s development. They should also listen to and address any concerns raised by children and young people themselves. 
Refer to sections: 5.5, 6.20 and 7.14 of the CoP (2015).

It is best practice for practitioners to have a clear inclusion pathway to follow. This ensures that they take responsibility for acting promptly and appropriately when concerns are raised. 
Refer the following documentation for further details: 
· Early Identification of Needs Flowchart for Practitioners. 
· Initial Parent/Career Meeting Form. 
· Early Identification of Needs Internal Request and Plan.
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