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	Rapid Phonics Intervention Guide & Record

	What is it? (including who it is for)
Rapid Phonics is a phonics catch-up intervention scheme to help pupils who have not yet mastered phonics.
Content is divided into 3 core steps:
· Step 1: Alphabet phonemes and very visually simple sentences.
· Steps 1.2 – 1.5: CCVC and longer words and simple sentences.
· Steps 2.0 – 2.5: Digraphs and trigraphs and more complex sentences.
· Steps 3.0 – 3.2: Alternative spellings and more complex sentences.

	Aim
A synthetic phonics intervention intended to improve decoding skills and reading fluency.


	Age range
Pupils aged 6 years +


	How delivered (including staff, frequency, duration, and training required)
Staff trained in phonics teaching.
Minium of 3 x per week 30-minute lessons.
Ongoing formative assessment.
Review progress after 8 weeks.

	Resource
· Teaching handbook.
· Lesson plans.
· Decodable reading books.
· Flashcards.
· Phonic wall chart.
· Online interactive resources.
	Suggested criteria for baseline information and monitoring impact:
Placement test and ongoing assessment included.
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