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Task Boards
What are task Boards and why are they useful?
Task boards support children with to complete a task with greater independence. They break up bigger tasks into smaller – achievable steps. Task boards provide a visual prompt of what the pupil needs to do. 
Pupils will memory difficulties may find it hard to remember verbal instructions. Task boards provide a useful, visual prompt.
Task boards allow all kinds of tasks and activities to be broken down into smaller steps,  supporting a pupil’s understanding of all the different things needed to complete them. 
Top Tips:
These boards are a good way to develop pupil independence in working through a task. However, it’s important not to assume that providing the pupil with a visual support like this means our job is done. 
Developing task independence is not going to happen straight away. Try working your way through the steps together in the beginning, but then start setting the pupil one part of the task to complete on their own. You could then extend this to two parts. 
Another step might be to alternate - the pupil does one, and then you check in and guide them on to the next one. Gradually increase the amount the pupil is doing independently.
They can be printed out and laminated – and a dry-wipe pen used to mark them. They can then be reused for different tasks.  
‘Velcro’ strips can also be used to stick on different pictures. The pupil can pull each picture off when a task is completed. 
A task-board can be printed out for each task or simply drawn out on paper or a whiteboard. (See examples in the IMP resources)
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